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ORDINANCE 2008-465-E   

AN ORDINANCE MAKING CERTAIN FINDINGS REGARDING AN ECONOMIC DEVELOPMENT PROJECT APPROVED AND RECOMMENDED BY THE JACKSONVILLE ECONOMIC DEVELOPMENT COMMISSION (“JEDC”); AUTHORIZING THE EXECUTION OF AN ECONOMIC DEVELOPMENT AGREEMENT AMONG THE CITY OF JACKSONVILLE (“CITY”), THE JEDC AND DB SERVICES NEW JERSEY, INC. AND DB SECURITY SERVICES NEW JERSEY, INC. WHICH ARE SUBSIDIARIES OF DEUTSCHE BANK (COLLECTIVELY THE “DEVELOPER”), TO SUPPORT THE LOCATION OF DEVELOPER’S “NEARSHORE” OPERATIONS HUB IN JACKSONVILLE, FLORIDA (THE “PROJECT”) AND AUTHORIZING CITY PUBLIC INVESTMENT IN THREE AREAS: 1. CITY QTI MATCH OF $600,000, 2. REV GRANT OF $34,071, AND 3. COUNTYWIDE ECONOMIC GRANT OF $250,000; RECOMMENDING THAT DEVELOPER BE APPROVED BY THE STATE OF FLORIDA'S OFFICE OF TOURISM, TRADE AND ECONOMIC DEVELOPMENT AS A QUALIFIED TARGET INDUSTRY (“QTI”) BUSINESS PURSUANT TO SECTION 288.106, FLORIDA STATUTES, AND EVIDENCING A COMMITMENT OF CITY SUPPORT IN AN AMOUNT NOT TO EXCEED $600,000 AS THE LOCAL FINANCIAL SUPPORT UNDER THE QTI TAX REFUND PROGRAM, PAYABLE OVER MULTIPLE YEARS PER GUIDELINES SET BY THE STATE OFFICE OF TOURISM, TRADE AND ECONOMIC DEVELOPMENT, WITH A STATE MATCH OF $2,400,000, FOR A TOTAL CITY AND STATE QTI AMOUNT OF $3,000,000 FOR 1,000 JOBS; PAYMENT OF REV GRANT AND COUNTYWIDE GRANT AND APPROPRIATION OF COUNTYWIDE GRANT OF $250,000 AS INITIATED BY AMENDED B.T. 08-136; APPROVING AND AUTHORIZING EXECUTION OF DOCUMENTS BY THE MAYOR, CORPORATION SECRETARY AND EXECUTIVE DIRECTOR OF THE JEDC AND DESIGNATING JEDC AS CONTRACT MONITOR; FURTHER AUTHORIZATIONS AND AUTHORIZING APPROVAL OF TECHNICAL AMENDMENTS BY THE EXECUTIVE DIRECTOR OF THE JEDC; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Developer has committed to create 1,000 permanent full-time equivalent new jobs in Jacksonville, with an average salary, exclusive of benefits, anticipated to be approximately $49,200 per annum, but in any event sufficient to meet the requirements for a QTI Tax Refund at the 115% of the average private-sector wage in the State level; and
WHEREAS, the City wishes to support tax refunds for the Developer in the maximum amount available under Section 288.106, Florida Statutes, relating to qualified target industry businesses (the "QTI Refunds"); and

WHEREAS, the City is required to fund 20% of the amount of QTI Refunds (20% of $3,000,000, or $600, for each of 1,000 new jobs, for a total City contribution of $600,000) granted to the Developer as the City's "local financial support"; and
WHEREAS, said jobs will be created by December 31, 2011, all as further described in the Project Summary, attached hereto as Exhibit 1; and

WHEREAS, for the reasons more fully described in the Project Summary, the City’s payment of: 1. local support for QTI Refunds up to $600,000, 2. a REV Grant of up to $34,071, and 3. a Countywide Economic Development Fund Grant of up to $250,000, serves a paramount public purpose; and

 WHEREAS, the JEDC has reviewed the Application submitted by Developer for community development, and, together with representatives of the City, negotiated the Economic Development Agreement and, based upon the contents of the Economic Development Agreement, has determined the Economic Development Agreement and the uses contemplated therein to be in the public interest, and has determined that the public actions and financial assistance contemplated in the Economic Development Agreement take into account and give consideration to the long-term public interests and public interest benefits to be achieved by the City; and

WHEREAS, JEDC is the master developer for Downtown; and
WHEREAS, redevelopment of Downtown is a primary mission of the JEDC; and
WHEREAS, Basic Planning Principals focus on the redevelopment of city’s downtown/urban areas in an effort to increase density, rely on existing infrastructure and support a central business district; and
WHEREAS, the JEDC shall provide to Deutsche Bank (DB) information in the form of a comprehensive list of all incentives available in the downtown area that would not be available anywhere else in the county; and 
WHEREAS, the JEDC shall continue to educate DB on the opportunities and advantages available to businesses who locate in the Downtown in an effort to encourage them to locate here; and
WHEREAS, the Developer and JEDC have requested the City and JEDC to enter into an Economic Development Agreement in substantially the form on file with the Legislative Services Division; and 

WHEREAS, on May 8 2008, the JEDC approved a resolution in support of this ordinance, said Resolution of the Jacksonville Economic Development Commission being attached hereto as Exhibit 2; now therefore,

BE IT ORDAINED by the Council of the City of Jacksonville:

Section 1. 
  Findings. It is hereby ascertained, determined, found and declared as follows:

(a) 
The recitals set forth herein are true and correct.

(b) 
The Project is for the location of Developer’s “nearshore” operations hub in Jacksonville, and is more particularly described in the Economic Development Agreement.  The Project will promote and further the municipal purposes of the City. 

(c) 
Enhancement of the City's tax base and revenues are matters of State and City policy and State and City concern in order that the State and its counties and municipalities, including the City, shall not continue to be endangered by unemployment, underemployment, economic recession, poverty, crime and disease, and consume an excessive proportion of the State and City revenues because of the extra services required for police, fire, accident, health care, elderly care, charity care, hospitalization, public housing and housing assistance, and other forms of public protection, services and facilities.

(d) 
The provision of the City's assistance as identified in the Economic Development Agreement is necessary and appropriate to make the Project feasible; and the City's assistance is reasonable and not excessive, taking into account the needs of the Developer to make the Project economically and financially feasible, and the extent of the public benefits expected to be derived from the Project, and taking into account all other forms of assistance available.

(e) 
The Developer is qualified to carry out and complete the construction and equipping of the Project, in accordance with the Economic Development Agreement.

(f) 
Recommendation for QTI Refunds.  The Council, acting in its capacity as a county, hereby recommends to the State of Florida Office of Tourism, Trade and Economic Development that the Developer be approved as a "qualified target industry business" pursuant to Section 288.106, Florida Statutes.

(g) 
The authorizations provided by this Ordinance are for public uses and purposes for which the City may use its powers as a municipality and as a political subdivision of the State of Florida and may expend public funds, and the necessity in the public interest for the provisions herein enacted is hereby declared as a matter of legislative determination.

(h) 
This ordinance is adopted pursuant to the provisions of Chapters 125, 163, and 166, Florida Statutes, as amended, the City’s Charter, and other applicable provisions of law.

Section 2. 
  Economic Development Agreement.  The Mayor and Corporation Secretary are authorized to enter into an Economic Development Agreement between and among the City of Jacksonville (the “City”), the Jacksonville Economic Development Commission (the “JEDC”) and DB Services New Jersey, Inc., and DB Security Services New Jersey, Inc. which are subsidiaries of Deutsche Bank (collectively the “Developer”), substantially in the form on file with the Legislative Services Division (with such “technical” changes as herein authorized), for the purpose of implementing the recommendations of the Jacksonville Economic Development Commission, as are further described in the Project Summary  attached hereto as Exhibit 1.  The Economic Development Agreement may include such additions, deletions and changes as may be reasonable, necessary and incidental for carrying out the purposes thereof, as may be acceptable to the Mayor, or his designee, with such inclusion and acceptance being evidenced by execution of the Economic Development Agreement by the Mayor or his designee.  No modification to the Economic Development Agreement may increase the financial obligations or the liability to the City and any such modification shall be technical only and shall be subject to appropriate legal review and approval of the General Counsel, or his designee, and all other appropriate action required by law (“technical” is herein defined as including, but not limited to, legal descriptions and surveys, ingress and egress, easements and rights of way, design standards, access and site plan).


Section 3. 
  QTI Local Financial Support.   By this ordinance, the City is authorized and directed to provide "local financial support," as defined in Section 288.106, Florida Statutes, in the aggregate amount of up to $600,000 or 20% of the amount of QTI Refunds granted to the Developer by the State, whichever is less.  Such local financial support shall be made available in the amount of up to $600 per new job for up to 1,000 new jobs created by the Developer in connection with the Project.  The funding for such local financial support will be made available by future appropriation of the Council over the time period described in the guidelines referenced in the heading of this ordinance if such new jobs are created (i.e. with a state match of $2,400,000, for a total City and State QTI/Brownfield amount of $3,000,000 for 1,000 jobs).
Section 4. 
 Payment of REV Grant and Countywide Grant, Appropriation of Countywide Grant.  

(a)
Neither the REV Grant nor Countywide Grant shall be deemed to constitute a debt, liability, or obligation of the City or of the State of Florida or any political subdivision thereof within the meaning of any constitutional or statutory limitation, or a pledge of the faith and credit or taxing power of the City or of the State of Florida or any political subdivision thereof, but shall be payable solely from the funds provided therefor as provided in this Section.  The Economic Development Agreement shall contain a statement to the effect that the City shall not be obligated to pay any installment of its financial assistance to the Developer except from the non-ad valorem revenues or other legally available funds provided for that purpose, that neither the faith and credit nor the taxing power of the City or of the State of Florida or any political subdivision thereof is pledged to the payment of any portion of such financial assistance, and that the Developer, or any person, firm or entity claiming by, through or under the Developer, or any other person whomsoever, shall never have any right, directly or indirectly, to compel the exercise of the ad valorem taxing power of the City or of the State of Florida or any political subdivision thereof for the payment of any portion of such financial assistance.

(b) The Mayor, or his designee, is hereby authorized to and shall disburse the annual installments of the REV and Countywide Grants as provided in this Section in accordance with this Ordinance and the Economic Development Agreement.

(c)
Appropriation.  For the 2007-2008 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):

(Amended B.T. 08-136 attached hereto as Revised Exhibit 3, labeled as “Revised Exhibit 3, Amended B.T. 08-136, June 16, 2008 - Finance” and incorporated herein by this reference)

(i)

Appropriated from:



See Amended B.T. 08-136


$250,000

(ii) Appropriated to:

See Amended B.T. 08-136


$250,000

(iii)

The funds hereby appropriated shall carry-forward and be distributed in accordance with the terms of the Economic Development Agreement on file with the Legislative Services Division.
Section 5.
  Designation of Authorized Official/JEDC Contract Monitor.    The Mayor is designated as the authorized official of the City for the purpose of executing and delivering any contracts, notes and documents and furnishing such information, data and documents for the Economic Development Agreement as may be required and otherwise to act as the authorized official of the City in connection with the Economic Development Agreement, and is further authorized to designate one or more other officials of the City to exercise any of the foregoing authorizations and to furnish or cause to be furnished such information and take or cause to be taken such action as may be necessary to enable the City to implement the Economic Development Agreement according to its terms.  The JEDC is hereby required to administer and monitor the Economic Development Agreement and to handle the City's responsibilities thereunder, including the City's responsibilities under the Economic Development Agreement working with and supported by all relevant City departments.
Section 6.
  Further Authorizations.  The Mayor, or his designee, and the Corporation Secretary and the Executive Director of JEDC, or his designee, are hereby authorized to execute the Economic Development Agreement and all other contracts and documents and otherwise take all necessary action in connection therewith and herewith. The Executive Director of the JEDC, as contract administrator, is authorized to negotiate and execute all necessary changes and amendments to the Economic Development Agreement and other contracts and documents, to effectuate the purposes of this ordinance, without further Council action, provided such changes and amendments are limited to "technical amendments" and do not change the financial obligations between the parties and, further provided, that all such amendments shall be subject to appropriate legal review and approval by the General Counsel, or his designee, and all other appropriate official action required by law.  The term "technical amendments" as used in this section shall include, but not be limited to, changes in legal descriptions and surveys, description of infrastructure improvements and/or any road project, ingress and egress, easements and right of ways, design standards, vehicle access and site plan, which have no financial impact. 
Section 7.  Effective Date.  This Ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation prepared by:
John T. Alderson, Jr.
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Jacksonville Economic Development Commission
Business Development

Deutsche Bank
Project Summary
May 8, 2008

Company: DB Services New Jersey, Inc. and
DB Security Services New Jersey, Inc.
60 Wall Street, Mail Stop 31-034
New York City, NY 10005
Martin Linzer
Managing Director
(212) 250-1042
www.db.com

Executive Summary

Deutsche Bank (DB) is considering establishing a “nearshore” operations hub that will create
both operations and technology jobs that support their Corporate, Investment Banking, and Asset
and Wealth Management businesses. The proposed U.S. nearshore operations hub for DB is in
support of their operations strategy to diversify their operating centers away from the company’s
hubs in New York/New Jersey, London, and Singapore.

DB expects to create 1,000 new, full-time economic-base jobs in a three year period (2009 to
2011) within two of its subsidiaries, DB Services New Jersey, Inc. (DBS) and DB Security
Services New Jersey, Inc. (DBSS). Collectively, these two subsidiaries are referred to herein as
“Company”. These 1,000 new, high skill jobs will pay an average wage of approximately
$49,200 plus benefits, which is in excess of 115% of the statewide average wage. These jobs
would require individuals with knowledge of investment banking and technology. Company also
proposes to invest $12.1 million in technology infrastructure and tenant improvements.

DB is engaged in a detailed site selection process which includes the evaluation of other sites
throughout the Southeast. In addition, DB currently has a location in Nashville, TN which could
be expanded to accommodate this project. Based on DB’s research, the overall costs of
operations are projected to be lower in these other locations. Therefore, DB is seeking to utilize
the State’s Qualified Target Industry Tax Credit (QTI) program, the Recaptured Enhanced Value
(REV) grant program, and the Countywide Economic Development Fund (CEDF) grant program
to offset the costs in locating the project in Jacksonville. DB is an exceptional corporate citizen
and via Company, would contribute greatly to Jacksonville, if selected for the proposed
expansion.

Exhibit 1
Page 1 of 7
Deutsche Bank . .

Project Summary — May 8, 2008
Page 2 of 7

Company Background

DB is the largest global financial services firm in Germany and one of the largest within Europe
and the world. The company has total assets of over US$3 trillion as of December 31, 2007. DB
was originally established in 1870 in Berlin, Germany and is headquartered today in Frankfurt,
Germany. As of December 31, 2007 DB had more than 78,000 employees worldwide and
operated in 76 countries. Today, DB offers a variety of investment and related products and
services to private individuals, corporate entities, and institutional clients globally.

Company’s components, DB Services New Jersey, Inc. (DBS) and DB Security Services New
Jersey, Inc. (DBSS) are both domestic companies which provide business support services to
DB’s operations. DBS is primarily engaged in providing centralized support to Deutsche Bank
operations throughout the United States and the rest of the Americas. As an infrastructure group,
DBS provides a variety of critical business functions including information technology,
operations, global sourcing, controlling, and risk management. DBSS is primarily engaged in
providing investment banking services. Since DBS is not a registered Broker/Dealer, it is not
allowed for regulatory purposes, to provide financial support services to Deutsche Bank
Securities, Inc. of which DBS is a wholly owned subsidiary. Therefore, DB had a need to create
an additional entity, which is DBSS, a registered Broker/Dealer.

Project Parameters:

= Employment: DB, via Company, proposes, through the creation of its U.S. nearshore
operations hub in Jacksonville, to create 1,000 new, full-time, higher-wage jobs by December
31, 2011 in Jacksonville. The anticipated average wage of the new jobs to be added is
approximately $49,200 plus an excellent employee benefits package valued at $12,173,
generating an anticipated annual payroll of approximately $49.2 million. The average wage
exceeds 115 percent, and therefore, qualifies this project for the state’s QTI program.

Job Creation Schedule
Jalos Date Created By
S 0) 12/31/09

370 : 12/31/10
12/31/11

= Estimated Investment: DB and Company estimate that this project will generate an
investment of $4.9 million in tenant leasehold improvements and $7.2 million in technology
infrastructure, furniture, and fixtures. The estimated total private capital investment with the
project is $12.1 million.

= Public Investment and Rationale: DB and Company are seeking public investment through
the Qualified Targeted Industry (QTI) Tax Refund program, Recapture Enhanced Value
(REV) grant program and the Countywide Economic Development Fund (CEDF) grant
program. An expected average wage of approximately $49,200 which exceeds 115 percent of
the state average and qualifies the company for $3,000 per job under this state program, for a
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total of $3,000,000 to offset a portion of its expenses for the expansion of its operations in
Jacksonville. The city portion of the QTI is 20 percent of the basic award up to $600,000.

While the state takes into consideration the company’s anticipated average wage when
determining eligibility in the QTI program, it only requires the company meet the 115
percent threshold amount to qualify for the program. Therefore, actual wages paid to the new
employees may be lower (or higher) than the anticipated $49,200, but they will not fall below
$43,475, which is 115 percent of the statewide average wage, without penalty or possible
default outlined in the “Clawbacks” section of this Project Summary and within the
Development Agreement Sec. 4.2 “Reduction of QTI Funds”.

The proposed REV grant would be provided on an annual basis and would be equal to 35
percent of the incremental increase in municipal and county ad valorem taxes paid on
personal property at the project site for a period of five years. The amount of this grant is
directly commensurate to a portion of the incremental increase in value associated with the
company’s taxable tangible personal property investment which is estimated to be $7.2

million out of a total of $12.1 million in capital investment. This grant will have a cap of
$34,071.

The company has requested $500,000 in the form of workforce development assistance from
the State of Florida and is seeking approval from the state for money from the Governor’s
Quick Action Closing Fund (GQACEF) in a still to be determined amount.

As part of the negotiations and integral to the company’s selection of Jacksonville, $250,000
of the Countywide Economic Development Fund was offered as part of the incentive
package. Receipt of the CEDF by Company is conditional upon the City’s receipt of
documentation from Company that Company has received a GQACF grant from the State of
Florida in a minimum amount equal to or greater than four times the amount of CEDF
proposed ($1,000,000). Additionally, disbursement of these funds is aligned with the same
state-accepted performance measures as used in the QTI program and therefore will only be
paid as jobs are created.

DB and Company evaluate their return-on-investment before proceeding with any project.
DB and Company are estimating that Company must spend $12.1 million on improvements
and equipment alone to make a new location functional for Company’s proposed operations.
In addition, there will be significant costs related to recruiting and hiring new employees, as
well as, other substantial costs the company will have to incur if this project moves forward
in Jacksonville. The public investment proposed through the QTI program, the REV grant,
the CEDF grant and other state programs is a material factor in the Company’s site location
decision-making process and will allow DB and Company to more likely realize an
acceptable rate of return on Company’s investment. Furthermore, such funding would help
offset the cost differential between locating this project in Jacksonville and other lower-cost
cities being considered. It appears, based upon analysis done by DB that costs currently
estimated in Jacksonville are higher than other locations being considered. Additionaily, DB
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and Company already have an existing facility in Nashville which could be expanded to
accommodate this proposed project.

In addition to higher wage job creation and private capital investment, positive impacts on
the greater Jacksonville area associated with this project are numerous. Major financial
services operations such as the one proposed by DB and Company, are highly visible
corporate citizens that heighten the collective awareness of Jacksonville within the global
financial services industry and strengthen a targeted industry. Financial services companies
tend to cluster in the same geographic area to ensure that workforce availability, training and
educational support, and technology infrastructure exist. The increased visibility of
Jacksonville will prompt more financial services companies to consider Jacksonville for their
relocation and expansion needs, adding new higher wage jobs and private capital investment
to the economy.

Public Investment

City Portion State Portion Total

Qualified Targeted Industry $2,400,000 [SSXOTOI000,
Recaptured Enhanced Value Grant 34071 $0 $34 071
Countywide Economic Development

Fund

$0 $250,00 m
TBD —min. [[BIDES
$1,000,000 $ﬂ9m

$500,000 “l
TBD — min.
$3,900,000

Govemor’s Quick Action Closing Fund
Worksource Assistance

Total

= Clawbacks: The QTI program has a built-in clawback related to both the number of jobs and
the actual wages (including minimum thresholds that must be met of 80% of the projected
jobs and 90% of the required wages). In accordance with the requirements of the QTI
Program and in consideration for the tax refund grant of $3,000,000 ($600,000 from City), if
the Company fails to create 1,000 new, full-time jobs at the anticipated wage levels within
the timeframe set forth by the QTI Application, the annual payments will be adjusted
downward proportionately with the adjustment of the state QTI refunds. The QTI refund will
be made annually based on the actual number of full-time jobs created (not to exceed 1,000)
and only after verification of the average wages actually paid and the amount of state and
local taxes actually paid. Therefore, the refund payments will not be made until it can be
verified that the Company has achieved its contractual obligations. This verification will be
performed each year during the term of the QTI program.

The REV Grant (not to exceed $34,071) requires Company to create 1,000 new, full-time
jobs by December 31, 2011. The clawback will be calculated on an annual basis utilizing the
company’s annual jobs report. The Company is required to hire 250 new employees by
December 31, 2009; an additional 370 jobs by December 31, 2010; and an additional 380
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jobs by December 31, 2011. Any shortfall in jobs will result in a proportionate reduction in
that year’s REV Grant.

The Countywide Economic Development Fund clawback relates to both the number of jobs
and the actual wages and mirrors the QTI program clawback. In accordance with the
requirements of the QTI Program and in consideration of the $250,000, if the company fails
to create 1,000 new, full-time jobs at the anticipated wage level within the timeframe set
forth by the QTI Application, the annual countywide payments will be adjusted downward
proportionately with the adjustment of the State QTI refunds. The Countywide Fund
disbursement will be made annually and adjusted prorata based on the wage level and actual
number of full-time jobs created (not to exceed 1,000) and only after written proof of receipt
of the annual State QTI tax refund payment. Therefore, payments will not be made until it is
verified that the company has achieved its contractual obligations, and verification will be
performed each year during the term of the program consistent with the state audit process.

= Public Investment Ratios:

City Dollars: Job $884:1
State Dollars: Job $3,900:1
Private Capital Investment: City Dollars $13.69:$1.00
Private Capital Investment: State Dollars $3.10:$1.00
Annual Payroll: City Dollars $55.65:$1.00
Annual Payroll: State Dollars $12.62:$1.00

s Project Site: Company proposes to lease and renovate between 100,000 to 125,000 square
feet of existing space at 5022 Gate Parkway. A portion of the space needed for this project,
51,000 square feet, is currently partially occupied by a DB-owned mortgage subsidiary,
Mortgage IT. The project would also require additional expansion space near the existing
location. The site is located in Council District 13, represented by Council Member Art
Graham.

*  Community Service Commitment:
DB’s commitment to communities in the Americas is grounded in a long standing tradition of
social responsibility, as evidenced by DB America’s Foundation (“Foundation”). Throughout
the world, DB seeks opportunities to play a positive role in addressing local needs by making
available financial resources, the talents of its personnel, and the leadership of its
management. All of these efforts are geared toward forming lasting partnerships with
community-based organizations to achieve durable and lasting benefits for local citizens.

In the America’s DB carries out a strategic program of loans, investments, and philanthropic
grants to assist low and moderate income communities. DB works in partnership with local
nonprofit organizations to provide distressed communities and disadvantaged individuals
with opportunities for safe and affordable housing and economic advancement. The
Foundation also seeks to enrich these communities by providing access to arts, supporting
local leaders, promoting cross-cultural understanding, and strengthening local organizations.
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The DB America’s Foundation administers the philanthropic activities of DB within the U.S.,
Latin America, and Canada. Together, DB’s Community Development Group and
Foundation carry out the firm’s corporate citizenship commitments through a program of
loans, investments, and grants. DB will look to extend the Americas Foundation into
Jacksonville, if the Jacksonville site is chosen.

Grants Program Areas

Community Development:

Grants from the DB America’s Foundation support neighborhood-based
organizations that develop affordable housing, housing for the formerly
homeless or those at risk of homelessness, support the creation of new
businesses, generate employment opportunities, and address critical service
needs. The majority of grants awarded in this category are sourced through
various Requests for Proposals made available to qualified organizations.

Education:

With a goal of maximizing students’ potential to ultimately access higher
education, resources are directed to programs and institutions that have proven
effective in improving student learning and raising academic performance. DB
focuses its education grants to promote opportunities for young people from
disadvantaged backgrounds to pursue careers in business and finance.

Arts:

DB supports those premier arts and cultural institutions that contribute to the
vitality of the local communities in which their employees live and work. In
addition, DB’s “Arts and Employment” and “Place-based Revitalization”
programs provide arts and community organizations focused on low and
moderate-income neighborhoods with resources to connect people to jobs in
the arts and increase the visibility of a community as a cultural destination.
The majority of the grants are sourced through Requests for Proposals made
available to qualified organizations. All grants seek to encourage the exchange
of creative expression between diverse communities.

In addition to the community commitment DB demonstrates through its Foundation, it also
encourages its employees to volunteer in their communities. DB facilitates a variety of
volunteer opportunities — from technical assistance to reading in schools — not only because
the company feels it shares this responsibility, but because the staff of DB wants to make a
difference, face to face, with their neighbors. If the project locates in Jacksonville, DB, via
Company, will encourage its employees to volunteer within the Jacksonville community.
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=  Public Purpose:

o The project supports sustainable job growth by creating 1,000 new, full-time positions
generating an estimated annual payroll of approximately $49.2 million.

o The project supports the Mayor’s and the Commission’s objective to recruit and expand
higher wage jobs.

o The project allows for the expansion of a targeted industry — financial services.

o The indirect and induced effects of this project will support small business through
increased local consumer expenditures and local spending by the company.

o The project will contribute to Duval County’s tax base, including new tax revenues for
the public school system, through a private capital investment of $12.1 million.

Requested Action
Recommend the Jacksonville Economic Development Commission authorize the introduction of
legislation to the Jacksonville City Council which:
1. Recommends that Deutsche Bank’s subsidiaries, DB Services New Jersey, Inc. and DB
Security Services New Jersey, Inc. be approved as a Qualified Target Industry business;
2. States that the commitments of local financial support for the Qualified Target Industry
Tax Credit necessary for the target industry business exist and will be appropriated in the
not to exceed amount of $600,000; and
Authorizes a REV grant in an amount not to exceed $34,071; and
4. Authorize a Countywide Economic Development Fund grant in an amount not to exceed
$250,000.

hat
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fw COMMISSION (“JEDC”) SUPPORTING AN ECONOMIC DEVELOPMENT
AGREEMENT (*AGREEMENT”y AMONG DB SERVICES NEW JERSEY, INC.
AND DB SECURITY SERVICES NEW JERSEY, INC. (“COMPANY™), THE
CITY OF JACKSONVILLE AND THE JEDC, AND REQUESTING THE CITY
COUNCIL TO ENACT LEGISLATION WHICH: (1) RECOMMENDS THAT
THE COMPANY BE APPROVED BY THE STATE OF FLORIDA'S OFFICE OF
TOURISM, TRADE AND ECONOMIC DEVELOPMENT AS A QUALIFIED
TARGET INDUSTRY (“QTI”) BUSINESS PURSUANT TO SECTION 288.106,
FLORIDA STATUTES AND EVIDENCES A COMMITMENT OF CITY
SUPPORT IN AN AMOUNT NOT TO EXCEED $600,000 AS THE LOCAL
FINANCIAL SUPPORT UNDER THE QUALIFIED TARGET INDUSTRY TAX
REFUND PROGRAM PAYABLE OVER MULTIPLE YEARS PER GUIDELINES
SET BY THE STATE OFFICE OF TOURISM, TRADE AND ECONOMIC
DEVELOPMENT, WITH A STATE MATCH OF $2400,000, FOR A TOTAL
CITY AND STATE QTI AMOUNT OF $3,000,000 FOR 1,000 JOBS, (2)
AUTHORIZES A RECAPTURE ENHANCED VALUE (REV) GRANT IN A NOT
TO EXCEED AMOUNT OF $34,071 AND (3) AUTHORIZES A COUNTYWIDE
ECONOMIC DEVELOPMENT FUND (CEDF) GRANT IN A NOT TO EXCEED
AMOUNT OF $250,000; AUTHORIZING THE EXECUTIVE DIRECTOR OF
THE JEDC, OR HIS DESIGNEE, TO EXECUTE AND DELIVER DOCUMENTS
AND TAKE FURTHER ACTION TO EFFECTUATE THE PURPOSE OF THIS

_ RESOLUTION; PROVIDING AN EFFECTIVE DATE.

: ) WHEREAS, the Company proposes to establish a ‘‘nearshore” operations hub in

Jacksonville; and

WHEREAS, the Company will create 1,000 new full-time jobs by December 31, 2011;
and

WHEREAS, the Company’s total capital investment will be approximately $12,100,000;
and

WHEREAS, the Company qualifies for the State of Florida Qualified Targeted Industry
(QTI) Tax Refund program and the Company’s projected wages are in excess of 115% of the
state average; and

WHEREAS, the JEDC has considered the Company’s request and has determined that a
QTI Refund, a REV Grant, and a CEDF Grant in accordance with the attached Project Summary
will enable the Company to locate in Jacksonville; and

WHEREAS, the JEDC does hereby find and determine that the Project is consistent with
the goals of the City in that the Project will, among other things:

a support sustainable job growth by creating 1,000 new, full-time positions
generating annual wages of approximately $49.2 million, and
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b. support the Mayor’s and the Commission’s objective to recruit and expand higher
wage jobs, and

c. allow for the expansion of a targeted industry — financial services, and

d. support small business through increased local consumer expenditures and local
spending by the company, and

e. contribute to Duval County’s tax base, including new tax revenues for the public
school system, through a private capital investment of $12.1 million; now
therefore,

WHEREAS, the JEDC wishes to support tax refunds for the Company in the maximum amount
available under Section 288.106, Florida Statutes, relating to QTI businesses (the "QTI
Refunds"); and

WHEREAS, the City is required to fund 20% of the amount of QTI Refunds up to $600,000 of
“local financial support”, or such lesser amount as shall equal 20% of the QTI Refunds finally
authorized and actually paid by the State in connection with the Agreement; now, therefore,

BE IT RESOLVED by the Jacksonville Economic Development Commission:

Section 1. The JEDC finds that the recitals set forth above are true and correct and are
incorporated herein by this reference.

Section 2.  The Jacksonville Economic Development Commission recommends and requests
the City Council to authorize a Qualified Targeted Industry Tax Refund, a Recapture Enhanced
Value Grant, and a2 Countywide Economic Development Fund Grant in accordance with the
attached Project Summary and Economic Development Agreement, subject to such changes and
modifications as deemed necessary by the JEDC and City Council. Any changes to such
documents deemed necessary by JEDC staff or the City Council which do not increase the
JEDC’s costs are hereby authorized without the need for further approval by the Commission.

Section 3. The JEDC hereby recommends to the Jacksonville City Council and the State of

- Florida Office of Tourism, Trade and Economic Development that the Company be approved as

a “qualified target industry business” pursuant to Section 288.106, Florida Statutes.

Section 4. The Executive Director of the JEDC, or his designee, is hereby authorized to
execute and deliver, for and on behalf of the JEDC, the Agreement and such other documents
necessary or appropriate to effectuate the purpose of this resolution and take, or cause to be
taken, for and on behalf of the JEDC, such further action to effectuate the purpose of this
resolution.

Section 5.  Incentives approved by the JEDC or any other board or agency of the City are not

binding upon either the JEDC or the City until such time as there is an executed agreement
between the parties.

Exhibit 2

- Page—2—of--3

Section 6. This resolution shall become effective upon its approval by the JEDC this 8th day
. ) of May, 2008.

WITNESS: JACKSONVILLE ECONOMIC
DEVELOPMENT COMMISSION

(R N (S

Robert M. Rhodes, Chairman

Vote:
In Favor: 2 Opposed: _¢ Abstained: zé
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JFFICE OF THE MAYO..

55) 08-4es

City of Jacksonville, Florida BTe¥- | 3¢
mBUDGET ORDINANCE DTRANSFER DIRECTIVE REQUEST NUMBER
TN To: Date Rec'd. Date Fwd. Approyed Disapproved
' Department Head 5/9/2008 5/9/2008 ' Z/ /4‘
—
Mayor's Office MAY 2] 2008

Accounting Division

4

DATE OF ACTION BY MAYOR

Budget Division

Transfer From:

Account Title JEDC Countywide Economic Devel. Project/Pro. Det.

T0/os

5/r2fu8

) 2 47

o, N
'sca109 K ./ZZIIC’%/ ab,@l/dg Ayl /) //
\ Q
MAY 27 2008 %PROVED L_/ b%

Fund/Department/Division/Activity

Account No. JECP322ED - 36600

Grant/Gr. Det.

Account Title

Project/Pro. Det.

Account No.

Grant/Gr. Det.

Account Title

[

JEDC - Business Development

Project/Pro. Det.

Account No.

Grant/Gr. Det.

~
N\

Y

t

.. Jrz:sfer To:

Account Title DB Services, Inc.

Fund/Department/Division/Activity

Project/Pro. Det.

Account No. JECP322ED - 06505

Grant/Gr. Det.

Account Title

Project/Pro. Det.

Account No.

Grant/Gr. Det.

Account Title

Project/Pro. Det.

Account No.

Grant/Gr. Det.

PURPOSE:

Amount
JEE002-02
$250,000.00
TOTAL $ 250,000.00
JEDC - Business Development
Amount
JEE002- TBD
$250,000.00

Mk

2 G
St v)%;l‘:a

$

250,000.00

To appropriate $250,000 from the JEDC Countywide Economic Development Fund for a grant to
assist DB Services in establishing a “nearshore“ operations hub in Jacksonville as described in
the attached Project Sunmimary.

DIVISION CHIEF /m

PREPARED BY Steven Emery

rrg

ROMTEWHIAESM i bHH/Q008

Amepging NBmder £R-1618
Juiie 16, 2008 - Finmance
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